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INTRANET MIGRATION PROJECT
WHERE WE ARE TODAY

* News-focused site

e One-way top-down communication
e Content-heavy intranet

e Clunky from a user perspective

e Productivity tools not integrated in
the user experience
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INTRANET MIGRATION PROJECT
LONG-TERM ASPIRATIONS
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NOW 2018 REFRESH & BEYOND
Sharepoint 2010 Sharepoint Online
No longer fit for purpose Integrated with Office 365
Will be soon technically unsupported Akumina framework enhances SharePoint Online with additional functionality
Not supported on mobiles or tablets Responsive design for mobile optimisation
Content-heavy site Platform for future intranet development and creation of personalised digital workplace
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INTRANET MIGRATION PROJECT
THE DIGITAL JOURNEY

Where we are headed?

Fit-for-purpose digital hub to optimise personal productivity

MAJOR
OFFICES
FIELD OFFICES
& CAMPS
REGIONAL
OFFICES

Access to work applications anywhere, anytime
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HOT DESK

MOBILE

OFFSHORE
FPSO

LAPTOP

TABLET

Ability to collaborate from anywhere with anyone

WORKING
FROM HOME

COMMUTING

PARTNER
OFFICES

Real-time sharing of relevant information



INTRANET MIGRATION PROJECT
PERSONALISED DIGITAL WORKPLACE

FUTURE
DEVELOPMENT
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INTRANET MIGRATION PROJECT
FEATURES OF A PERSONALISED DIGITAL WORKPLACE

The intranet example opposite
illustrates some of the features we
aspire to in order to make the Tullow
intranet in the future a personalised
digital workplace:

1. Personalised greeting

2. Integrating information from
different calendars into a collated
daily summary

3. Imminent tasks and deadlines

4. Notifications drawn from third-
party applications - for example
outstanding SAP approvals or Tullow
People appraisals

5. Personalised share overview based
on data from Equiniti

6. Executive Briefings separated from
main news feed for longer traction

7. Personalised news feeds
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INTRANET MIGRATION PROJECT
FEATURES OF A PERSONALISED DIGITAL WORKPLACE (CONT)

1. Location specific notifications
in real time

#

2. Working internal productivity tools
integrated into the homepage

Home Our Company Projects Forms emplates Documents

3. Integrated posting capability to
comment on news, raise a GSD
ticket or post on Yammer itiats new
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INTRANET MIGRATION PROJECT

GOALS FOR 2018

The long-term aspirations outlined
previously will be achieved in a phased
approach. The main objectives for the
current year are to:

e Migrate the intranet to the
SharePoint Online platform

* Intranet refresh (including
rebranding) with added out of the
box features

e Homepage redesign with broader
focus beyond news

e “Lift and shift” of existing selected
content to new platform

e Lay the foundations for the future
digital journey
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INTRANET MIGRATION PROJECT
IDEAS GENERATION - THE TIME IS NOW
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